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iForce Service Is Music To The Ears Of Digital Village

iForce, the UK’s leading outsourced multichannel specialist logistics operator, has gone live with a multichannel
fulfilment service for Digital Village, the UK’s largest music equipment retailer.

From its Milton Park fulfilment centre, near Oxford, iForce has commenced a five year contract to replenish Digital
Village’s eight stores located around the country, provide fulfilment for orders taken from the retailer’s online site –
DV247.com – and to fulfil orders placed by schools and educational authorities for their musical instruments.

For over 30 years Digital Village has been supplying everything needed to make and record music - including musical
instruments and recording studio equipment. With year-on-year growth, its business is expanding rapidly - particularly
through online sales. “We are a true multi-channel business,” said Paul Dennis, CEO of Digital Village. “We trade
through our Digital Village stores, through our DV247.com web site and, through our Music Village trading name, we are
also the largest educational musical equipment supplier in the country.”

Digital Village considered keeping its distribution in-house, looking at various options to expand its warehousing to
accommodate its growth. “As we came to talk more to iForce, its professional approach led us to believe that
outsourcing to a 3PL was the only option for us,” said Paul. “It meant that we could continue to expand and there
would be no limit on that expansion.”

With operations now underway, iForce is now fulfilling substantial order volumes for Digital Village and its ability to
scale its service is an important factor in facilitating further growth, not just to the UK but also into mainland Europe
where Digital Village is already strong and is looking to expand even further. 

Customer satisfaction is paramount to Digital Village and this was another crucial factor in choosing iForce as a partner,
as Paul explained: “You can’t fail to be impressed by iForce’s client list. We were very encouraged that it is working with
retailers like Boots, Sainsbury’s and John Lewis – companies that pride themselves on delivering on their promise. That’s
our philosophy: we want to deliver on our promise.” 

Digital Village’s business presents a number of fulfilment challenges. First comes the huge diversity in the retailer’s
product range: anything from a plectrum to a limited edition Gibson Les Paul electric guitar, a violin to a piano, a
microphone to a mixing desk. Many of these products are custom-made and high value.

They all have to be put away, picked and packed by iForce in a manner that assures safe and secure delivery. The
educational business in particular will see a large number and a varied mix of items in each order.

Deploying its expertise to pick and pack such a diverse range of products, iForce then uses its in-house IRS™ carrier
management system to manage the routing of the deliveries though the most appropriate carrier - whether the order is
for a school, somebody’s home or to the retail store.

Another key aspect is an ability to deal with the dual peaks in the education sector: one in February and March when
Education Authority budgets are spent prior to the new financial year; and the second when schools return from
summer holidays in September. iForce offers Digital Village the flexibility to meet these peaks with its ability to scale its
operations and staff accordingly.

Paul Dennis concluded: “The staff at iForce are so professional, friendly and caring that we are able to work easily
together. I’m not staying awake at night wondering if it’s all going to work: it is working very well.”

Mark Hewitt, CEO of iForce, commented: “I’m pleased to say that our five year contract with Digital Village represents
the beginning of a long term partnership and an investment in scaling its fulfilment to accommodate the continued
growth this exciting and successful retailer expects. With iForce taking care of fulfilment, Digital Village is free to
concentrate on developing new markets to further fuel its growth; our specialism, expertise and professionalism has
given Digital Village the confidence that we can deliver. We look forward to growing our two businesses in the coming
years.”
www.iforcegroup.com

About iForce:

iForce is one of the UK's leading e-fulfilment and returns logistics businesses, offering end-to-end solutions to their
clients’ business challenges. Founded in 1998, iForce has pioneered the development of traditional fulfilment skills,
processes and technologies for the e-commerce world. iForce's other services include strategic planning & consultancy
for e-retailers, e-analysis, stock management, customer service and logistics. iForce has approximately 500 staff and
over 1.1 million square feet of warehouse space in six UK locations serving the UK and Continental Europe. Clients today
include: John Lewis Direct, Sainsbury’s, Boots.com, Fortnum & Mason and Habitat for e-fulfilment, Tesco, Screwfix and
House of Fraser for Reverse Logistics and Greene King and Bentley for Direct Marketing.

iForce Media Contacts:

Ross Matthews or Lloyd Arkill
Arkill Matthews Allen Ltd
Tel: 01923 770 455
Mob: 07711 347 701 
Email: ross.matthews@amapr.com

Company Contact:

Mark Hewitt, Chief Executive Officer – iForce 
Tel: 01932 310 260 
Email: MHEWITT@iforcegroup.com 
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